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FAMILY STRENGTHENING

LIVELIHOOD SUPPORT

Empowering the caregiver
for a stronger and more
resilient community 2,824

families were
empowered with
livelihood support

R

WITH the initial income generation activity (IGA) support of INR 15,000,

along with INR 5,000 as my contribution, | set up this small business of Sumantara, an

selling plasticitems for diverse usage. entrepreneur in the
making, sells essential
plastic items with the
objective of securing
Besides this, and more importantly, the handling of finances and a a better life for her

business have made me more confident. | am able to deal with life and family and herself.
its challenges better.

My daily profits stand around INR 300 per day, which helps strengthen
the financial situationathome.

Sumantara

Caregiver, Bhopal
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FAMILY STRENGTHENING

EDUCATION SUPPORT

Enabling the continuum of

education for a better today 23,341
and b”ghter tomorrow children have

been extended

Educational
Support

THE education and tuition support provided by SOS Children’'s

Villages India has not only helped the prevention of disruption of

education, butalso encouraged childrento continue learning, no
matter what.

Shivkumari

Beneficiary, Varanasi

My children teach me; what can
bring more happiness to a mother
than seeing her children grow up well.
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$ PROGRAMME HIGHLIGHTS

Providing support during the pandemic

THE pandemic was challenging for
one and all, causing major changes
in lives and lifestyles. This also
demanded a change in approach.
Keeping in mind the various prob-
lems communities faced, espe-
cially the vulnerable segment, there
stood a dire need to adopt, adapt
and, more importantly, design and
effectively implement innovative
solutions to pressing challenges.
One of the main issues that
emerged was food: securing
hygienic, nutritious and fresh food.
Oneinnovative solution for this chal-
lenge was via community kitchens.

ko

-

Meals for 16,209 individuals,
from the communities served by
the Family Strengthening Pro-
gramme (FSP), were secured
through community kitchens that
were run at various locations:
Thrissur, Bawana, Latur and
Bengaluru (areas severely hit by the
pandemic). In total, 1,115 patients
impacted by COVID-19 were pro-
vided with meals, twice a day. This
initiative ensured that vulnerable
children, caregivers and families
did not face rampant food shortage
andaccess to daily meals.

2= COMMUNITY KITCHEN
| FOR COVID AFFECTED PEOPLE
 (JJ COLONY BAWANA) .
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FAMILY STRENGTHENING

433 COVID-19 infected patients
were helped with ambulance
services; through regular aware-
ness drives on COVID-19 vaccina-
tion, approximately 17,291 people
were reached, 5,335 people
vaccinated and 799 registered for
the RTPCR/Antigen test.

1,487 FSP beneficiaries and 804
non-FSP beneficiaries were guided
on leveraging various social secu-
rity schemes for livelihood genera-
tion and cash support during the
extremely challenging pandemic.

S0S CHILDRENS VILLRGE, BANANA
_ DELHI-110038

ANOTHER pressing challenge was
the care of children, whose parents
were suffering from COVID-19, and
had no caregiver to take care of
them, or in the case of vulnerable
caregivers and children, who were,
both, suffering fromthe virus. Keep-
ing this in mind, and the fact that it
was paramount to extend care,
support and treatment in all such
cases, an ‘innovative' solution was

designed in the form of Care
Centres. 61 non-FSP beneficiaries
benefitted from the Domiciliary
Care Centre (DCC) and 1,536 were
supported via Child Care Spaces at
the COVID-19 FirstLine Treatment
Centre (CFLTC). This has been a
noteworthy and commendable
intervention that has got tremen-
dous recognition from the Govern-
ment of Kerala.

FSP teams were successful in
reaching out to 512 families with
livelihood support; these families
had lost their source of income
during the pandemic-induced
lockdown and were in immediate
need of supporttoearnaliving. 512
caregivers, from all zones, were
provided livelihood support.
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Ensuring inclusive and equitable quality education

WITH closure of schools, as well as
Anganwadis, across the nation, cre-
ative, innovative and productive
engagement of children became
vital. Kits that included art/craft
material, storybooks as well statio-
nery, among other education mate-
rial, brought joy to children, moti-
vating them to continue their stud-
ies. A total of 8,546 children
received the above-mentioned kits,
across three zones. 136 tutors

were hired for reaching out to more
than 6,978 children across India.
Tutorial support prevented learning
loss among children due to closure
of schools, hence, reducing the
number of school dropouts.

A FINAL report on piloting age-
appropriate learning levels assess-
ment was completed. This report
majorly captures the academic

FAMILY STRENGTHENING

status of children in four new
clusters (as sample size for the
study). Following locations were
part of this pilot study: Nuh
(Anangpur), Hyderabad and
Nagapattinam. Learning assess-
ment was done at FSP locations in
Faridabad, in December 2021, for
measuring the changes in the
learning levels of children in com-
parisontolastyear's assessment.

Digital learning to
enhance employability

THE Digital Learning Centre (DLC)
or Digital Pathshala serves 60 chil-
drenbetween 14 to 18 years of age,
in Bawana; the children attend com-
puter literacy classes in batches of
ten. DLC not only secures com-
puter literacy for children, butalso a
space where children can attend
regular trainings and workshops on
life skills, soft skills, personality
development, communication
skills, extracurricular activities, Gen-
eral Knowledge, sports, etc. DLC is
helping children become more con-
fident and creative, so that in the
coming future they can utilise these
skills in securing productive
employment.

Sustaining livelihoods
during the pandemic

THE Family Strengthening
Programme addressed the needs
of families, who lost their liveli-
hoods due to the pandemic; 2,824
families were supported with liveli-
hood in micro businesses, trans-
portation, livestock and other agri-
based activities. 11,893 caregivers
were provided with capacity build-
ing trainings on SHG sustainability,
recordkeeping, documentation,
leadership, business marketing,
among others; exposure visits were
also organised. 9,169 families were
linked with different social security
schemes and 77% SHGs were
linked with banks and other agen-
cies like NRLM/SRLM/NABARD.

Upholding
children’s rights
and participation

CHILDREN, served by the Family
Strengthening Programme (FSP)
communities, across all locations,
participated in E-Tarang. Raushan, a
child served by the FSP in
Begusarai, participated in the sci-
ence project competition and
secured first position at the
national level. He presented a
model on harmful effects of Wi-Fi
radiation. Aamir, Latur, won the sec-
ond prize at the national level for
solo singing.
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\i”) WAY FORWARD

Equipping children with the digital
media of education, as well as estab-
lishing of digital learning centres,
across communities.

Building a cadre of community volun-
teers and equipping them with skills
needed to handle an emergency. This
would be similar to the community vol-
unteer engagement at Bawana during
the pandemic, where volunteers
assisted both, in preparation as well as
distribution of hot cooked meals at the

doorstep of families infected by the
virus, while maintaining all COVID-19
protocols.

Automation of FSP processes and
data to enhance quality and efficiency
is one of the key focal points in the
comingyear.

Ensuring sustainability of families
served by the FSP after five years of
exiting fromthe programme.

Learn more about
our programme

Annual Report 2021 -2022
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*Name changed to protect the privacy of the child.
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KINSHIP CARE

Enabling children without parents
to grow up in a familial environment

INTRODUCED in 2017, the Kinship Care Programme
ensures that children without parental care grow up
with minimal disruption to their educational, cultural
and social lives. Under this initiative, childrenwho have
lost their biological parents are cared for by their
extended families or relatives. Our interventions

safeguard the right of every parentless child to grow
up in a familiar environment by strengthening the
capabilities and income of the extended biological
families, so that they can provide wholesome childcare
and developmenttill the child attains adulthood.

OBJECTIVES OF THE PROGRAMME

- To more effectively harness the capacity of the extended family in
order to provide the best possible Kinship Care arrangements for

childrenunable to live with their own parents.

- To assist caregivers, who are part of the Kinship Care Programme, to
provide ongoing chronological age-appropriate support for the child,
building on their informal support and other available community

resources.

« To ensure that concerned caregivers are well informed on child
protection mechanisms, and practise them more effectivelyin order to
secure the child’'s ongoing safety, stability and developmental needs.

« Meet caregivers' and families' needs related to cultural and personal
identity formation, community connections and supportive
relationships, physical and mental health, life skills, education,

employment, housing, financialandlegal services.

For a programme to be
impactful, methodology must
be in place. This helps in
planning, participation,
implementation and
monitoring, ensuing positive,
long-term and sustainable
change. In the context of the
Kinship Care Programme, the
aim is to empower the child
while maintaining his/her
roots, thereby encouraging
him/her to become an
independent and contributing
individual in the larger society.
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KINSHIP CARE

Delivering change: impact of the programme

Children in Kinship Care, projectwise
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Mitigating gaps in education

DURING the year, educational assessment of all chil-
dren was carried out, and a necessary intervention
plan made. The tuition arrangements of children were
re-analysed and necessary changes made. Capacity
building sessions were organised with tutors on a
number of aspects, like child rights and protection,
alternate method of discipline and result based moni-
toring of the tuition programme. Keeping in view the
online mode of education, tablets were provided to all
children from class VIl onwards; study tables and
other study material were also provided to all school-

KINSHIP CARE

going children in order to ensure continuity of educa-
tion. Three children from Latur secured a first division
in their class X exams. One child from Varanasi
secured first division in class XIl exams. Four children
from Bhubaneshwar were enrolled in voca-
tional/professional courses.

Manish Patel, a child served by the Kinship Care
Programme, received the '‘Best Player' award in the
Inter-Village Kabaddi Tournament, and has been
shortlisted for the district- level tournament.

Making children’s health a priority

DURING the pandemic, regular monitoring of health
and hygiene were ensured by the team on the ground.
Forimprovement of the same, screening of children for
Hb and BMI were done regularly at all locations.
All enrolled children and families were supported with
regular allowances, as well as additional nutrition,
health and hygiene kits. Regular online health and
hygiene awareness programmes were conducted.

New programme guideline affords
implementation uniformity

A standardised set of guidelines for the
programme have been developed, which are
being followed across all locations, where the
programme is being implemented. This ensures
uniformity in programme implementation.
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YOUTH SKILLING

R

THE faculty introduced me to something | can't explain in words. They introduced me

tomy passion.
Rahul

Alumnus, VTC Nizamuddin

Rahul, 20, enrolled himself for the Web Designing course at the Vocational Training
Centre of SOS Children'’s Villages India. He has already started working on freelance
projects as a Full Stack React Developer. His initial earnings had been in the range of
INR 20,000 - 25,000 per month, which has now increased up to INR 3,000 - 5,000 per
day. Rahul wants to be entrepreneur in his field and earn a six-figure income for his
family and himself.
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$ PROGRAMME HIGHLIGHTS

Admissions

Secured more than 75% of target
number of admissions despite
challenges posed by COVID-19.

Sustainability

As a first step towards self-
sustainability of the Vocational
Training Centres, a nominal course
fee structure has been introduced,
thus, also making the youth
contributing stakeholders in the
skilltraining process.

Expansion

Five new Vocational Training
Centres have been opened, while
ensuring the confluence of the
demands of the job market and
aspirations of youth.

Employability

Dignified livelihoods being the aim,
we hand-held certified youth into
exploring possibilities in the wage
market, entrepreneurship and the
gigeconomy. Some of our trainees,
who are freelancing in domains like
Web Designing, are earning
betweenINR 20,000-25000.

@ ® O G
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§8) WAY FORWARD

NSDC accreditation/
registration under state
governmentschemes.

85% to 90% place-
ments.

Higher starting salary
for students certified by
VTCs.

Inclusion of more trades
in VTCs as per commu-
nity needs, securing
higher probability of
employment.

Self-sustainability

within the next three
years.
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6,811

children are part of the
FLC programme (6,750 children
and youth; 61care leavers)

415

children were restored
with their relatives or transferred
to other CCls/adoption

508 Programme's contribution to
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FAMILY LIKE CARE

SAPNA was just six years of age when she was entrusted to SOS Children's Villages
India. Being a bright student, all along, she opted for BBA post her class XII, in which she
secured 80%. The lockdown came as a blow, as Sapna was not able to pursue her dreams,
as she wanted to. “ made it a point to make the best use of the time at home: | just studied.
Andthen, things did change. | applied for avacancy with a firmin the HR department, as that
is my forte, and was called for an interview, which | cleared. It was a start-up, and though |
learnt a lot on the job, | wanted to scale-up; so | applied to another firm, which | cleared too.
My mainrole here is to conduct assessments, which | really enjoy, being a people's person.”
In her free time, this ex Head-Girl of her school loves to paint and make crafts. Gardening is
another hobby of hers.

NN

My Mother always told me how important education was. She inculcated moral
values and etiquettes. | remember how she always used to emphasise that besides
studies, good behaviouris also vital. | think this desire to give back to society stems
fromthe values she hasinculcatedin me.

Sapna

Settled Youth, Family Like Care
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Fathima Sheikh, CV Bhopal, pursuing Integrated B.Sc.
at Jayoti Vidyapeeth, Jaipur received the 'most valu-
able player'awardin the Inter-college Volleyball Event.

FAMILY LIKE CARE

Sonu*, CV Varanasi, represented the district at the
district-level Basketball Competition held in Dehradun
inOctober2021.

Arun*, CV Bawana, won the second prize in the district-
level Painting Competition organised by DLSA; he was
awarded by the District Judge, Shri Subhas Mehla.
Another youth boy, Akash* won INR 1,100 in the
Photography category at the state-level Bal Mahotsav,
organised by WCD Panchkula; the prize was awarded
by Deputy Commissioner of Sonipat, ShriLalit Siwach.

More than 1,000 tablets were distributed to childrenin
familyandyouth homes.

Two children from CV Bhubaneshwar were selected in
the state-level E-MAHAK programme.

A youth girl, Namita* CV Thrissur, has been selected
for the National Special Olympics, in the Roller-Skating
category.

Amrita, a care leaver, studying in Amity University,
secured the first rank in her llird semester B.Tech.; she
was rewarded with a 50% scholarship.

A youth from CV Hojai, Arijeet*, was honoured with a
certificate and medal for winning the first position,
Discus Throw, at the 7th Inter-District Athletics
Championships held in Hojai. He will be representing
the districtin the State Athletics Competition 2022.

Gokul Ramesh, exited youth, who had completed his
B.Sc. Hotel Management, was selected for an intern-
ship programme by Qatar Star Services LLC at the
FIFA Arab Cup Qatar2021.

SOS CHILDREN'S VILLAGES WELCOMED ESTEEMED GUESTS

Dr. Dereje Wordofa, President, SOS Children's Villages
International, paid a visit to Children’s Villages
Faridabad, Greenfields, Bhopal, Bengaluru and Khajuri
Kalan and the SOS India facility in Safdarjung, New
Delhi. Dr. Wordofa was accompanied by Mr. Rakesh

Jinsi, President of SOS Children’s Villages India, and
Mr. Rajneesh Jain, CVI Representative — Asia, SOS
Children’s Villages International. Dr. Wordofa and
Mr. Jinsi also visited CV Bhubaneshwar and honoured
five Mothers from two Villages.

*Names changed to protect the privacy of children.
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OTHER ACHIEVEMENTS

CV Faridabad received a Commendation Certificate,
awarded by the District Administration for excellent
workin childcare.

Ten youth boys from CV Bengaluru received free
cricket coaching from Canara Blue Academy, with the
support of Mr. PV. Shasikanth, former Captain and
Head Coach of Karnataka.

Children of CV Rourkela observed World Radio Day on
the campus of AllIndia Radio (AIR), Rourkela.

A football event for the visually impaired was organ-
ised at CV Khajuri Kalan by Paralympic members.

Mother Sarala was awarded by WCD, Govt. of
Puducherry, for her contribution towards protection of
girlchildrenat CV Puducherry.

17 children of CV Nagapattinam were invited to an All
India Radio programme called “Siruvar Solai”.

CV Bhopal received an appreciation certificate from
CWC Bhopal for successfully running the Departmen-
tal Quarantine Centrein 2020-21.

CV Srinagar received an award of honour from CT
University, Ludhiana, Punjab for its work in the State of
Jammu & Kashmir, in the domain of social welfare,
especially for children.

CV Rajpura secured a “"Free Seat” (four girls) foraB.A. -
B.Ed. degree from Lovely Professional University,
Punjab. Allacademic charges for four years have been
waived off.

*Names changed to protect the privacy of children.

FAMILY LIKE CARE

Govt. of Rajasthan’s Nehru Bal Suraksha Puraskar was
presentedto CV Jaipur for excellentworkin childcare.

CV Vishakhapatnam was awarded a Certificate of
Appreciation by the Collector and District Magistrate
for social service rendered towards child rights and
protection.

An experience sharing session was organised in CV
Cochin; settled youth Teena interacted with children.
She is currently settled in the UK with her family and is
working as agovernment staff nurse.

Ring of Honour award ceremony was held at CV Khajuri
Kalan. Seven Mothers from Raipur, one from Latur and
one fromPunereceived the honours.

CV Vishakhapatnam received an award from JCI
(Junior Chamber International) Vizag Port Amigos for
Best Service (holistic development of children).

The District Administration recognised CV Naga-
pattinam as the ‘Best Child Care Organisation’ in the
district.

Fifty children from CVs Greenfields, Bawana and
Faridabad were invited by the Ambassador of Austria
andvisited with Mothers and coworkers.

Two girls from CV Greenfields, Manisha* and Chahel*,
received awards for excellence in academics and
dance, respectively, along with cash prizes of
INR 11,000 and INR 5,000 from the Deputy Commis-
sioner of Faridabad, Haryana.

STEM education has been initiated in all CVs (ten
projects) of Zone 1 to improve learning outcomes and
opportunitiesin Science, Language and Mathematics.

A solar plant was installed in CV Jaipur with financial
supportfrom State Bank of India (for INR773,840).

SOS Children’s Villages India has collaborated with
Assam Skill Development Mission to start a Vocational
Training Centre at Bhakatpara, Assam.
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FAMILY LIKE CARE

Youth were admitted to new generation B.Voc. courses 235 Employmentwas secured
such as Automotive Manufacturing, Automobile youth secured first-time across various fields like
Engineering (Electric Vehicle), Radio Imaging, Optom- employment in 2021-22 Accounts, Agriculture,
etry, Cardiovascular Technology, Critical Care Engineering, Govern-
Technology, Audiology Speech, Pathology, Physio- INR 1 8,743 ment, Hospitality, Social
therapy, Perfusion Technology, Medical and Imaging was the average Work, Nursing, HR, IT,
Technology, etc. monthly salary of first-time =~ among others.
employed youth

Higher Education of Youth (as on March 31, 2022)

Graduation
#56 +134=90

Post-graduation —professional
§66 +152=118

Post-graduation
#04+402=06

Below class X -vocational
#07 +#49=56

Certificate course after class X
#58+#77=135

Diploma after class X
and class Xl

#290+4#283=573

Graduation - professional
#331+ §266 =597

UP TO his early teenage years, Prabhat Kumar was abso-
lutely disinterested in studies, and performed poorly in
school. He was brought to SOS Children’s Village
Greenfields when he was just three years old, and, as per
government guidelines, was transferred to a Youth Home
when he turned 14. Fortunately for Prabhat, the youth
coworker managing the Youth Home, took upon himself to
guide and mentor him. The result was overwhelming.
Prabhat scored a CGPA of 10 in class Xand 95% in class Xl
board exams. His diligence helped him clear the Joint
Engineering Entrance test and secure a seat in a prestigious engineering college. In
2021, Prabhat completed his engineering and got a job as a Software Engineer with
D.E.Shaw & Co., earninganannual salary of INR 35.25 lakhs.

-

“Now, lam financiallyindependent and | enjoy my work. | am thankful to SOS Children’s
Villages India for their constant support at every phase of my life, without which all my
accomplishments would have beenjustadream for me,” says Prabhat proudly.

R

Success and failure are directly related to how well you use your time. The one who
keepsworking hard and recognises the value of time reaches the peak of success.

Prabhat Kumar

Care leaver, Family Like Care
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under YouthCan! They are
among ten young people, from
five countries, who will be lead-
ing the board for the next two
years.

« On 'World Youth Skill Day’, a
webinar on the 'Strategic impor-
tance of equipping young

people with skills for employ-
ment, decent work and entre-
preneurship’ was organised; this
was in association with TK
Elevator India. Around 280 par-
ticipants, from both FLC and FS
programmes, participated.

» Inacollaboration with Modi Foun-

FAMILY LIKE CARE

dation, a programme titled
‘Ambassadors of change based
on life skills education for
adolescents’, was organised.

100 youth were engaged online
through an external agency
called eAge; this was an employ-
ability skill training programme.

Youth employability enhancement programmes

THE 2020-21 batches of
English Communication, Com-
puter/IT Education and Youth
Employability Skills Development
Programmes were successfully
completed during the 3rd and 4th
quarter of 2021; fresh batches were
started end of 2021. During the
year, a total of 1,065 children suc-
cessfully completed their English
Communication programmes
offered by EnglishEdge and
EnglishHelper. 1,157 children com-
pleted their Computer and IT
Education programme by NIIT Foun-
dation. Apart from this, 100 youth
(Sopan and Gharonda) completed
an Employability Skill Development
programme run by eAge. The
assessment and enrolment pro-

cess of children for the next
batches started in the last half of
December 2021 and continued
across January and February 2022,
acrossthe projects.

* An orientation programme was
conducted by NIIT Foundation for
computer teachers engaged by
therespective projectlocations.

* English Communication, by
EnglishHelper, for school-going
children, started in 16 (out of 21)
project locations during the
quarter. In five locations, the com-
mencement date was deferred to
April 2022, as requested by the
respective projects due to several
reasons, including ongoing school
examinations.

Safe havens
for vulnerable
young girls

VULNERABILITY heightens
exposure to child abuse and
exploitation, especially in
the case of girl children. In
order to ensure that such
children are prevented from
such challenges, three
temporary shelters were
initiated in different
locations of New Delhi. All
basic needs, including care,
protection, safety and
security, food, accommo-
dation, clothing, health and
nutrition were adequately
addressed; developmental
support including group
counselling, age-
appropriate education,
games / sports and recre-
ational facilities were also
provided in these tempo-
rary shelters.

A total of 45 girl children
were provided temporary
shelter in the three facilities
during the year, before
either re-uniting with their
families, orentering CCls.
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§8 WAY FORWARD

@

FLC programme capacity utilisation will be
optimised and sustained throughoutthe year.

Efforts willbe made to increase the number of
eligible children (from temporary care) in long
term care. Minimum 10% increase in the said
numbers, over lastyear, is targeted.

Better employability skills for all youth, who
are in the pipeline to become independent,
withinthe nexttwoyears, willbe secured.

Emphasis will be placed on strengthening
network and rapport with concerned govern-
ment authorities to leverage different welfare
schemesfor childrenandyouth.

English Communication and Computer/IT
skills will be sharpened through customised
programmes.

@ ® @ ©

Emphasis will be placed on developing
entrepreneurial skills among children/youth,
in collaboration with external agencies,
government institutions, partner organisa-
tions, etc. Students willbe encouragedto avail
benefits under different schemes like
Atmanirbhar Bharat, Digital India, MSME
schemes, etc.

©)

A 5-10% increase in the academic perfor-
mance of children, over last year, especially at
thelevels of classes Xand Xll, has been set.

A 5-10% increase in the first-time salary of
settled youth, over the last year, has been
fixed.

@

Areas like child safeguarding, child protec-
tion, cyber security, natural disaster response
and management, in all project locations, will
be further strengthened during the year with Learn more about
more proactive and diverse collaborations. our programme

The number of children availing educational
scholarships, admission under EWS quota
and fees concession, etc. will be increased by
aminimum of 5-10%, over lastyear.

® ©

The number of children nurtured in each of
our Family Homes, and Youth Homes for boys,
willbe capped at eight.

S
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SPECIAL NEEDS CHILDCARE

Special child Neha*
brings laurels to India

NEHA suffered a traumatic childhood, the marks of
which remain with her till day. She was broughthome to
CV Khajuri Kalan at the age of six. Today, Neha has
many achievements to her credit. She participated in
the National Championship — Cycling, organised by
Special Olympics Bharat, going on to win the gold
medal in the one km and the bronze in the two kms
cycling race. She also received a cash reward of
INR 4 lakhs. Atthe age of 16, she went onto competein
the World Games 2015 at Los Angeles and won the
silver medalin the five kms and bronze medalinthe ten
kms cyclingrace. Apart fromcycling, her interests also
lie in basketball, badminton and dancing. Under the
guidance of her coach and coworkers, her practice
begins at 6.00 am, every day, consisting of a warm-up
round, stretchingand 12 kms of cycling-sixkmsinthe
morning and six kms in the evening. Her diet and
medical fitness are constantly monitored to enhance
her stamina.

At present, Neha is studying to become a nurse, and is
inher GNM final year.

R

Inevertookthe challengesinmylife asroadblocks, but
as opportunities to hone my skills. | believe in myself,

°® always. Today, | am happy about where | have reached,
W WAY FORWARD andlove the accolades | have received. My motto in life
remains that nothingisimpossible if oneis determined
. . toachieveit.
Youth facilities for boys, above 18 years
of age, in need of Ioné/—term care, xill be N e h a
initiated.

*Name changed to protect the privacy of the child.
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There stands an urgent need for
alternative care for children, who have
beenabandoned or are parentless.

To tackle this critical problem, SOS
Children's Villages India developed a
community-based care solution, in a
certified foster family, that we help and
support to enable them ensure the
child's wholesome development. In
2021, SOS Children's Villages India
NO REDUCED PEACE, JUSTICE
partnered with the Government of (R 10 Reaines 16 MDSTROIG
Meghalaya to implement Individual :
Foster Care.

The pilot initiative has been
. . . GOODHEALTH QUALITY GENDER 17 PARTNERSHIPS
Introduced Wlth 50 Chlldren. AND WELL-BEING EDUCATION EQUALITY FORTHE GOALS




INDIVIDUAL FOSTER CARE

| 7 A

RAISING a childis ahuge responsibility, and requires adequate
support, including financial support. Maureen*'s education
was top priority for me, which is why the additional support
thatwe received from SOS Children's Villages India was a huge
help. Today, Maureen is not a school dropout anymore, but
someone who is pursuing her studies actively. This fills my
heartwith pride.

Mimi Bora Dkhar

Maureen's Foster Parent

MAUREEN lost her parents when she was
seven years old; there was no kith and kin to
take care of her. In 2013, Maureen was taken
under the care of her foster parent, Mimi Bora
Dkhar. At the time, Maureen was a school
dropout. After the support received from the
Government of Meghalaya, the child resumed
schooling.

As part of the Individual Foster Programme or
IFC, Maureen and her foster parent are
receiving additional support pertaining to
health, food, clothing, pocket money and
festival allowance. This is on amonthly basis.

O,

)

Learn more about
the programme

*Name changed to protect the privacy of the child.
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Building capacity of caregivers

AN agreement with the Department of Social Work,
Martin Luther Christian College (MLCU) for developing
a curriculum and manual for training foster parents has
been initiated. The key deliverables of the agreement
include developinga:

e Training curriculum for foster parents, after pilot
testing
e Manualontraining of foster parents
* ModuleforTOT
e An orientation programme was organised; this was
attended by around 20 participants. Detailed infor-
mation about the programme, orientation of fami-

lies and children, assessment of needs, etc., were
covered.

« A session on positive parenting skills was held for

Developing a standardised curriculum for
training foster parents; this is currently
work in progress, and is being developed
by MLCU, in consultation with the
Government of Meghalaya and SOS
Children's Villages India; later, it will be
adopted by the State Government for
running training programmes at the state
level.

INDIVIDUAL FOSTER CARE

16 caregivers. The session was participatory in
nature, during which caregivers interacted with the
resource person and learnt about some essential
positive behaviour and parenting skills.

« A capacity building initiative was organised for
16 caregivers; the objective was to train them on
maintaining Family House Registers. The need and
importance of these registers were explained,
along with a demonstration on how they can be
filled. Printed registers were also provided to all fami-
lies, with the objective of tracking budget and
expenditures.

« Preventive health sessions were organised for care-
givers, where they were also counselled about
COVID-19 appropriate behaviour and SOPs to be
followed.

Developing standardised guidelines and
SOPs for programme implementation.

®

Focusing onimproving the academic per-
formance of children by providing educa-
tion/vocational training support, wher-
everrequired.
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HERMANN GMEINER SCHOOL, BHUJ

Hermann Gmeiner School, Bhuj is a Gujarat State Board
affiliated vernacular medium school situated in Gada, Bhuij.
Hermann Gmeiner School, Bhujwas established in 2006 with
a vision to facilitate quality education for children of SOS
Children’s Village Bhuj, and children of nearby villages at a
subsidised fee. At present, the school is till class VIII, with a
strength of more than 200 students.

FARIDABAD

Hermann Gmeiner School, Faridabad was the first HGS to
be set up in India. It's pedagogy aims to make learning more
meaningful. The school curriculum is a blend of both
experiential and project based learning. In primary classes,
the curriculum focuses on foundational classes, with a
thematic approach, making teaching and learning active and
interactive. A project-based curriculum and an inquiry-
based approach is applied in senior secondary classes that
engages learners and facilitates collaboration, communica-
tion, creativity,and research.

HERMANN GMEINER SCH

ooL, JAMMU

ki Hermann Gmeiner School, Jammu is successfully running
its 21* session, with a current strength of more than 1,000
students. The school has consistently secured 100% board
results for classes X and XII, since the last five years, with an
increasing average score of 2-4%; a highest percentage of
95.6% was scored in class Xll (both Science and Commerce
streams)and 94.4%in class X, session 2020-21.

HERMANN GMEINER SCHOOL, PALLA, NUH
o e

Hermann Gmeiner School, Palla, Nuh was established in
1997. Since the beginning, the school has been providing
free education for girl children, and taking a nominal fee from
the boys. The schoolis in the process of commencing class
Xlfromthe currentsession.

VARANASI

Hermann Gmeiner School, Varanasi was established in
1990 on a sprawling campus area of nine acres. Ever since, it
has only grown and paved its way to being one of the premier
educational institutions. The mission of Hermann Gmeiner
School is to create a safe space that nurtures the cognitive,
social, emotional, physical and academic development of
every child. The school has various clubs that help reach and
accomplish the vision and mission that the school stands by.
The school has been nominated for the Global Awards, for
innovationin pedagogy.
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The Big Shift

ENHANCEMENT of curriculum, keeping in mind 21st
century skill sets (collaborative learning, creativity,
decision making, leadership, critical thinking,
responsibility and initiative, among others) and build-
ing wholesome development of competence and
character: the pedagogy aims at making the teaching-
learning process more meaningful, interesting, stimu-
lating and motivating. It also constantly caters to the
demands and challenges of a rapidly changing,
increasingly high-tech and global environment. Life
skills, communication skills, value education, inter-
cultural exchange programmes, among others, are
alsoimportantaspects of this point.

T - BRr PR (S 1

.”"“'

Assessment and evaluation through learning
outcomes: learning outcomes assessed through
topic-based assessment tasks aim to strengthen
learning assessment systems and promote a holistic
measurement of learning among students. Learning
Outcome Statements help teachers to plan their
classroom teaching better and also assess the impact
of the applied teaching methods and lesson plan more
effectively.

Introduction of vocational courses in the school
curricula, and after school: emulating the skill-based
model of education as per NEP 2020 and under the
guidance of CBSE, skill subjects are introduced at the
secondary level. This empowers the child to pursue
what truly interests him or her, and promotes a sense
of self-esteem. Some domains include: coding,

EDUCATION

tourism, banking, insurance, mass media, handicrafts,
financial literacy, marketing, healthcare, web-
designing, etc.

Structure higher education of children, so as to facili-
tate better employability: preparation for the future is
exceptionally important. For this, education serves as
the basis. Career awareness from class VI onwards,
counselling and prep work for a career path enable
clearer thought onthe direction that could be taken for
embarking on a certain career. Higher education then
cements the same. Acquiring industrial know-how,
domain intelligence, theoretical and practical knowl-
edgeare, hence, vital.

CEREMONY

Implementation of the STEAM curriculum, besides
the STEM: the main objective of the curriculum is to
develop scientific temperament and aptitude in chil-
dren through experiential learning. The curriculum is
developed in such a manner that it helps in clarifying
daily-life curiosities of students and makes them
aware of day-to-day happenings.

Investments to enhance physical infrastructure,
intellectual partnerships with institutes, organisa-
tions, tie-ups, etc.: symbiotic partnerships help
enhanceimpactandreach. Infrastructure that enables
efficient learning and teaching is crucial for ensuring
smooth teaching and learning processes, as well as
maintaining motivation.
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EDUCATION

Hermann Gmeiner School, Jammu

Shreya Labroo of class IX won a
gold in the sixth J&K UT - Ju-Jitsu
Championship organised by the
J&K Olympic Association, Ministry
of Youth Affairs and Sports, Govt.
of India.

Ansh and Shreya of class VIIl won
gold in the J&K Karate Champion-
ship organised by the Sports and
Art Cultural Cell, Jammu.

Prabjeet Singh of class XI was
selected in the Jammu Kho-Kho
under-19 team; he participated in
the Jammu District Level Champi-
onship (district Udhampur), organ-
ised by the Ministry of Youth Affairs
and Sports, Govt. of India; the team
secured the second position.

Vani Narula and Gurasis Singh,
class IX, under senior category, and
Saksham Dhar and Naman Jotshi,
class VIII, under junior category,
participated in the National Chil-
dren's Science Congress 2021,
held at the district level; their
science projects were selected for
the state-level round.

Shivani Jyotishi received the first
prize (Melodious Budding Star) in
the Super Dancer Singer competi-
tion held at the district level (organ-
ised by StarPlus).

Avapya Kak received the first prize,
and Tapsya Gupta the third prize in
the National Dance Sports Champi-

onships organised by the Dance
Sports Council of Punjab.

Three Science projects on Waste to
Resources, Clean Water Purifica-
tion System and Bird Flu were
presented in an online, state-level
National Children Science
Congress competition, in which the
project on Bird Flu got selected for
the national level competition.

Meher Arora won a scholarship of
INR 4,000 for submitting an excel-
lent project in the Vivekananda
Young Explorer contest; 10,500
students and 302 schools, from 22
States, participated.
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Human Resources

THE Human Resources team takes special initiatives
to nurture and empower the diverse workforce of the
organisation. It is essential that coworkers of the

sector knowledge. Our constant endeavour is to
build capacities of the team, and encourage them to
beleaders, driving the organisation forward.

organisation are equipped with the latest skills and

Highlights

Anxiety and stress management sessions, as part
of emotional wellbeing, have been conducted
successfully for all Mothers, Aunts and Mother
Trainees, with the support of an external resource
person. Refresher courses were organised for
Mothers too; 20 Mothers participated in the
programme at the National Training Centre in
Faridabad.

HR partnered with the programme implementation
team to develop capacities for new programmes
like Kinship Care, Individual Foster Care, After-
care, etc.

The zonal structure was changed, based on the

Work Breakdown Structure (WBS), to enable
higher efficiency. WBS has been conducted for
many functions at National Office, and accordingly
roles have beenredefinedinvarious departments,
like in Finance, Administration, Programmes, and a
fewotherstoo.

Competency development of coworkers contin-
ued to be a focus area, and numerous capacity
building programmes, either in a residential
set-up or in virtual mode, were organised; topics
of relevance were discussed and an exclusive
day was kept for accountability and ownership
training.
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—— Information Technology

Infrastructure enhancements

A policy decision was taken to procure desktops
and laptops with better specifications to improve
device performance and coworker productivity.

To enhance data storage capacity, with the objec-
tive of keeping pace with the ever-growing
demands of data storage, new Network Attached
Storage (NAS) servers were deployed. These
storage capacities are deployed at multiple sites in
order to add to the disaster recovery capabilities of
the organisation.

Process automation
and digitisation

Single sign-in application — SOS Integrated
Systems (SIS) was rolled out to integrate different,

Developing software applications to
automate SHG and livelihood processes
inthe Family Strengthening Programme.

Digitisation of physical records and
documents at our Children's Villages. This
initiative shall provide great support to
coworkers and other relevant authorities
to access all required data, digitally, on

©

independent-operating software systems like
Expense Authorisation System (EAS), Donor
Management System (DMS), HRMS, School
Management System (eSchool) and Compliance
Management System. Not just integration, SIS
also brings in newer applications like Child
Safeguarding, Compliance Management and a
newer, more efficient version of EAS. The
efficiency and effectiveness of these
applications have been further optimised for a
betteruser experience.

To bring our children and youth closer to the
information revolution and to provide them more
options of exposure and learning, more than 500
Wireless Internet Access Point devices have
been installed at 435 Family Homes and 69 Youth
Houses thatwill help in enabling end-user devices
like tablets.

their fingertips, as and when required,
besides enabling secure storage of such
data in a much more organised and
efficientmanner.

Implementing Microsoft Intune and other
tools for proactive and reliable monitor-
ing and management of IT infrastructure
andservices.
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NGOs, and CWC members. The consultation
was held at CV Bhopal, and it resulted in drafting
of recommendations for the Aftercare
Programme, and care leaver'srights, inthe State
of Madhya Pradesh.

e Another virtual consultation, on the above-
mentioned subject, was organised by CV
Bengaluru, in partnership with the WCD Depart-
ment, and School of Social Work. It was
attended by 48 participants from Karnataka and
other southern States. A committee has been
set up for drafting the recommendations from
this consultation, which will be shared with the
State Government.

3. Networking and Partnerships:

- SOS Children's Villages India participated in a
meeting organised by NITI Aayog on ‘Under-
standing child protection systems under ICPS
(Integrated Child Protection Schemes)'. We
shared our recommendations with Niti Aayog.

- Village Director CV Bhubaneswar is now a
member of the newly constituted District
Sponsorship and Foster Care Approval Com-
mittee of WCD Odisha.

- SOS Children’'s Villages India was invited as a
panelist to a webinar on ‘Institutional Care for
Vulnerable Children — the law, present scenario
and way ahead’, organised by Catalyst for Social
Action.

« We participated in a virtual panel discussion in
the 4th BICON on ‘Alternative care for childrenin
Asia' and presented the Kinship Care
Programme in the session on ‘Formal and
informal family-based alternative care'.

4. Strengthening Programmes: Participatory

Programme Review (PPR) was conducted in five
locations —Nagapattinam, Thrissur, Tirupati, Raipur
and Bhuj, for both FLC and FS programmes. The
gaps identified by the PPR have been shared with
respective location teams for developing improve-
mentplans.

« RBM framework for FSP has been developed,
whichwas piloted at Anangpur, Nuh; this will help
track progress and monitorimplementation.

e Animpact study was conducted with 300 exited
families of the FSP at Bawana, Anangpur and
Varanasi.

PROGRAMME QUALITY AND IMPACT W

Child Safeguarding Highlights

Developedand launched an online child safeguard-
ing portal for easy reporting, responding, and
capturing child safeguarding datain real time.

Introduced ‘Child Safeguarding Standard Operat-
ing Procedure’ — six key processes defined in a
manual, a kit for all Village Directors and First
Instance Persons to understand the policy, guide-
linesand standard processes.

Introduced a Toll Free Helpline 1800 208 3232 for
all children under our care, with improvised options.
Children, youth, and settled youth can connect
directly or through voice mail.

'‘Accountability Matrix for all Child Protection
Committees’ was developed and approved by
Programme Audit Committee and rolled-out for all
Child Protection Committees.

Focus will continue on the quality of
programme implementation.

Alignment of all programmes to RBM.

Continuing joint advocacy with Joining
Forcesfor ChildreninIndiapartners.
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Journeys of change

In 2015, HSBC EDP extended its support with
INR 2.33 crores in seven locations, i.e., Greenfields,
Bengaluru, Chennai, Kolkata, Vishakhapatnam,
Hyderabad and Alibaug. Initially, help was extended
for Family Home Sponsorship, the Family Strength-
ening Programme and Capital Assets. In 2016,
HSBC EDP continued its support with a total grant
of INR 2.84 crores. Their thematic alignment during
this tenure was towards women empowermentand
children. This alignment changed in 2017 towards
skilling: support for the higher education of girl
children was extended under this theme, during
which they also entered into a partnership with us
extending over three years. 334 girls, studying in
class Xl and above, at eight locations, i.e.,
Greenfields, Bawana, Faridabad, Bengaluru,
Chennai, Kolkata, Vishakhapatnam and Hyderabad,
were empowered via this support. By the end of the
partnership in 2021, almost every girl was either
settled via a job or was pursuing higher studies.
Besides this, support was also extended towards
eight Short StayHomes during COVID-19.

Another entity of HSBC, HSBC Software Develop-
ment India, also partnered with us for our Youth
Skilling programme in 2018. 770 underprivileged
youthin Pune and Hyderabad were supported. This
partnership was renewedin 2021 for the support of
1,000 beneficiaries under the same programme.
The objective was to build capacities, provide
employability skills and enhance participation of
youth towards improving their families’ economic
conditions by engaging them in meaningful
employment.

FUND DEVELOPMENT & COMMUNICATION H

Skilling, reskilling and upskilling are vital, especially
in post-pandemic times, owing to loss of jobs;
emerging jobs in the market, post the pandemic;
andreduction of salaries. Education and skilling are
an important part of the Basket of Care Solutions
that SOS Children’s Villages India has designed in
order to deliver customised solutions to the most
pressing challenges the country faces. The
impetus for the initiative in India stands enhanced,
also because of the country's rich demographic
dividend. Under its programme, SOS Children's
Villages India has set up Vocational Training
Centres to help young people upgrade themselves
with necessary skills, and has stepped in with
financial support, reskilling and upskilling opportu-
nities, which have facilitated employment opportu-
nities and better sources of income. SOS Children’s
Villages India, with the support of HSBC Software
Development India, has facilitated skilling of 613
youth(2021),inPune.

Youth, across the country, have been assisted with
employability in a wide variety of domains like
Digital Marketing, Computer Applications, Financial
Accounting, Engineering, Nursing, Nutrition, Hotel
Management, Beauty Assistant, Networking
Administration, Supply Chain Management,
Fashion Designing and Apparel Construction, to
name a few.
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FUND DEVELOPMENT & COMMUNICATION H

And, we can't thank you enough

TODAY, and every day, we are thankful to
Ambassadors of Change like you, for your
compassion and contribution towards empow-
ering the most vulnerable. Your courage and
dedicationinspire us. Your support has enabled
us to empower vulnerable children, caregivers
and communities, ensuring, thereby, that a

child’s better present and brighter future are
secured, especially during one of the most
challenging of times —the pandemic.

We recognise and celebrate your tireless
efforts and look forward to a long-term
relationship with you. Thankyou, once again!

Pranav Reddy M.

Komal Mathur

Lahari M. Suraparaju

L
h—-—*
-

Kartik Paul

Yuvaditya Jain
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Trainings on brand guidelines, creative writing,
photography, media pitches and videography for
coworkerswere conducted extensively.

SOPs/guidelines for media, social media and visits
were designed to facilitate smoother processes
and ensure protection of privacy.

Publications like the Annual Report 2020-21,
COVID-19 Report, SOS Messenger, Happynings,
calendar 2022, CP Digest, among others, were also
prepared and widely circulated.

A repository of all collateral,
publications, creatives and
such has been prepared and is
beingregularly updated. e
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Collaborations were exten- B
sively undertaken like with = &
SHEROES, the world's largest i
women's only network, among

others. e

FUND DEVELOPMENT & COMMUNICATION H

Audio-visuals for pro-
grammes like Kinship
Care, FSP (SHGs and

skilling) were produced Visit our YouTube channel

to watch the videos

Spaces were re-designed like the conference hall
at National Office and the gallery at National
Training Centre, Greenfields.
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Content for the website includ-
ing stories, blogs, specific
sections and so on, was cre-
ated. The website is, currently,
being re-hauled as per the new
guidelines, and will see fresh
matter presented in a creative
and easy-to-use way.

Support during high-profile
visits like by the Ambassador of
Austria to India, President of
SOS Villages International, for
the Givelndia shoot, etc., was
extended.
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Financial Report

INCOME AND EXPENDITURE

(FY 2021-22 | INR / Crores)
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Income and Expenditure
for the year ended on March 31, 2022

EOS CHILDREN'S VILLAGES OF INDIA
IKCOME E EXPENMMTURE ACCOUNT FOR THE YEAR ENDED 3157 MARCH 2022
Amount {in Ra. lacs)
PARTICULARS [zchudu] For year snded| For year ended
31.03.2022] 31.03.2021
1. INCOME
A Incoma Fram international Domsors
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Coslribiudion from sdher Overseas Donars 15.55 a.810.25 B7H.AD 6,205.48
18. Contritbution Trom Domestic Donora
Coniribudion Trom Dormestic Danoss 13 10 581 51 T &02. 34
Lass: Fund Developmant & Communicabion Expenses 14 2114 55 B.447 36 1 Gea 41 6.101.83
. Gaverremeil Cany B23.25 TOG, TR
Ir-'l- School Fees 16 1.748.31 1.4617 96|
E. Bank Interest and Caplital Gain 16
- Bani infonost 674,52 LR
= Chptal Gaan i 52 BT 0 86,18 BE9.20
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Tatal 1836289 16213621
1. EXPENSES
Propoct axponses
Paymend and benefs loe beneficianes 18 703020 582522
Salary & benefiis o Mathers | 1,360.37 1,327.45
Prowizion far Malhess” Pepsicn 18— 450 Dd TERE B3
Personnel Gosls of Other Ce-workers | 3,207 42 3062714
Reépas & Mantenancea % 70816 AET G0
Traval Expensas 2 16660 111.56
Communicaslion & Postage Expanses 4064 €[ 38
Admiresirativo Exprnses 22 341.82 14,2687 .35{ 214.71 11,.626.66]
|School cxpenses
Dirmct Oparating Expensas L] 111.64 181.20
Parsonnal Expanses 18 141718 9.442 55
Rugpiair & Mainlenancs 20 157.32 54.38
Travel Expensas 21 720z 4120
Cornmunicallon & Postage Expenses 6.9 744
Admirdsiraiive Expansas 22 123,62 1,088 .64 1334 1.827.12
Hon project edpemses
Direéct Dpasating Expengas 1B 53 78 19.83
Parsonnel Exponses 18 13147 Ta1.58
Rapaii & Mainanance 20 58,63 47.31
Traval Expengas 29 2413 802
Coammuricalion & Postage Expanses 1210 16.67
Adminisiraine Exponues iz | 84 02 B 12 51.00 ETE.IQT
Grant to affillated prajecl- Chalnath Homas, Chennal 2681 230 97
|Pravisben for Gratuity and Leave Encashment 19
Prowsion for Gratulty 247 35 277 .83
Prowision for Leave Encashment 4182 26897 Fairg 29%.08
Total Expenditurs bafors Doprecistion 17,710,180 15,066.20)
Surplus | [Deficit) befare Depreciation BE2. 70 161.23
Less: Deprecation on Fioed Asseds ki ~T81.20 13,
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