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there is a way

This booklet encapsulates stories of 

Ambassadors of Change, stemming 

from our community programme. 

Despite all the challenges which came their 

way, these individuals dared to dream big, 

and with their grit, determination and hard

work embarked on a journey of success 

ushering in positive, sustainable and 

long-term change for one and all. 
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BAL PANCHAYAT INITIATIVES

Eco Bricks 
Brick by brick

UTOPIN, an urban slum near Faridabad, is plagued by several 

issues. Overcrowded with garbage strewn everywhere, the 

stench that rises from the drains makes the area almost 

unliveable. Over 4,000 homes are crammed into this Tilak Nagar slum, 

where most of the residents are migrants who have come from the 

neighbouring States of Uttar Pradesh, Rajasthan, and even from Bihar. 

Yet, despite all the challenges, the children of Autopin have decided that 

they need to bring about change, for which they have initiated a unique 

plastic recycling programme. The children collect their own household 

plastic waste, as well as ask their neighbours to separate the plastic from 

their waste, which is then collected each month. Inspired by their 

efforts, the whole community has started saving their plastic waste, 

which is later deposited at the work station of the community. Even the 

families of children who are not part of this initiative called the Bal 

Panchayat are also giving their dry plastic waste to the Bal Panchayat 

members. The plastic waste is then converted into Eco Bricks.

The Eco Bricks project has been undertaken by a group of 30 

children, who are part of the Bal Panchayat, an initiative that empowers 

children from vulnerable communities. 

Currently operating at a small scale, what sets it apart is that the 

entire initiative has been led by children who want to make a difference. 

There are around 30 children, between the ages of 11 and 17, who are 

actively involved in the initiative. As part of a scalable solution, the 

children are taught how to create the bricks from scratch, starting from 

waste management to making the bricks, and assembling them to make 

the structures in the community. As they are all full-time students, they 

have to also manage their studies while being a part of the project. 

The process of making the bricks involves collecting the dry plastic 

waste and segregating the bottles from them. The other kinds of plastic 

are cut into smaller pieces and pushed into the bottles till they are full 

and weigh at least 500 grams. The filled bottle is capped tightly and can 

now be used as ‘bricks’. 

THE PROJECT MADE ME FEEL PROUD OF 

MYSELF AS WE WEREN’T DOING IT FOR OUR 

PERSONAL USE BUT FOR OUR COMMUNITY. 

Shalini*

�

Eco Bricks have been used to build benches for the community, but 

there are plans to use them in other community initiatives. Swati*, a 15-

year-old member of the Bal Panchayat, says, “We have always read 

about making efforts to keep the environment clean, but never made any 

effort to practically do anything. When we started planning for this 

project, we didn’t have much idea about waste management. After 

attending the training sessions, the Bal Panchayat decided to work on the 

issue, as plastic waste was one of the major concerns in our community.”

Shalini, a class X student, says, “There was an excitement of 

creating something new. With the help of the community members, we 

were able to collect the waste. The project made me feel proud of myself 

as we weren’t doing it for our personal use but for our community. It is 

exciting to see the benches we made being used daily by the people in our 

community, and we have realised the importance of preserving nature.”
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Step by step, begins the journey to the water ATM

ATER shortage is a familiar story in Maharashtra, but the year 

2018 was different as around 1,200 people had absolutely no 

drinking water – groundwater levels had plummeted and hand 

pumps ran dry, three months after the monsoons. 

When the scorching summer heat would drive up water consumption, 

water tankers would come to the rescue, and fights would break out 

between women queuing up for water. With lives and dreams revolving 

around water, access to it determined choices families could make, and 

children often bore the brunt.

With the sun blazing at 38 degrees Celsius, 11-year-old Aditi* – 

instead of attending school – would walk three days a week to a bore well, 

a kilometre away from home, standing for hours on a baking pavement 

and trudging home with heavy water pitchers, balanced with practiced 

perfection, on her waist and head. For 12-year-old Shreya*, collecting 

water was about saving her frail and enervated mother collapsing in the 

heat and her father from shutting down their grocery store for a day.

Like Aditi’s and Shreya’s parents, most in Vaishali Nagar are daily 

wagers. As a desperate measure, fetching and hauling pitchers of water, 

sometimes over several miles, fell disproportionately on children, 

especially girls; but what Aditi and Shreya did not imagine was that 

bringing up their water woes at a meeting of the ‘Bal Panchayat’ or 

children’s parliament would change what had been a constant concern

for years.

Modelled on a gram panchayat and informally recognised by the 

district administration, many villages in the State have witnessed this 

unique revolution of a powerful children’s collective. The ‘Bal 

Panchayats’ usually comprise of 25 children, aged 11-18, and are guided 

by local NGOs. The small, dusty village of Sategaon in Parbhani district 

was the first in Maharashtra to develop this model of child governance in 

2000. Today, the State has over 200 ‘Bal Panchayats’.

So, when complaining about grievances to teachers or parents was 

not an option, Aditi and Shreya, along with other members, decided to 

fight for themselves and the 200 children of their village, and place their 

demand for potable water facilities before their gram panchayat.

Predictably, the adults did not take the matter seriously when a few 

kids turned up at their door. “They gave the children a fleeting assurance 

of organising a water tanker, but nothing happened. Around 30 children 

turned up again within a few weeks, this time with a letter, which is when 

their realisation dawned that the children meant business”, recounts Saroj 

Pawar, a mentor from SOS Children’s Villages of India.

W

The Water ATM

After six months, the ‘Panchayat’ got a bore well and a water purifier 

plant installed at Vaishali Nagar, on August 15 (India’s Independence 

Day), as a symbolic gesture. “We helped clear the area of shrubs and rocks 

where the bore well was being drilled, and drew rangolis for the 

inauguration of the water ATM”, gushed Shreya.

It has been more than two years since. The kiosk runs, with people 

inserting INR 5 coins for 20 litres of water. “When children place their 

concerns, it creates an emotional appeal that just cannot be ignored. 

They say it takes a village to raise a child. In a curious case, it took children to lift Vaishali Nagar, 

a village in Latur – that has been the face of Marathwada’s acute water scarcity – out of a crisis.

Hearing children speak, the community starts questioning their own lack 

of concern, and starts paying heed to pressing issues,” explained Pawar.

While safe and affordable water, at the press of a ‘magical’ button, has 

brought a smile to the faces of residents of this once water stressed patch, 

the children perceive these changes as a ray of hope. “We don’t have to 

miss school anymore; no more fights between neighbours; and incidents 

of water-borne diseases have plummeted,” say Aditi and Shreya. Today, 

they harbour dreams of being a police officer and a doctor respectively.

BAL PANCHAYAT INITIATIVES
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The ‘Sarpanch’ had to call for a meeting with the children and other 

village elders. It turned out the village was sitting on a water ATM scheme 

which was never initiated, as people were not willing to pay.

Breaking ice with villagers unwilling to spend money on water was 

the next challenge for the children, who went about convincing neigh-

bours. “We visited homes till everyone was clear about what this would 

mean to us children, and how it could improve our lives,” recalls Aditi.

WE DON’T HAVE TO MISS SCHOOL ANYMORE; NO MORE 

FIGHTS BETWEEN NEIGHBOURS; AND INCIDENTS OF 

WATER-BORNE DISEASES HAVE PLUMMETED

Aditi and Shreya

�

*Names changed to protect our children’s privacy.



The Digital Classroom
Bridging the digital divide, and how! 

HO KNEW a few years ago that in times to come, 

attending classes would be no less than fun and 

learning at the same time.

COVID-19 took the entire world by storm, and children were 

the worst affected. For more than nine months, they were away 

from their routine academic activities, as schools were shut. 

Schools across the country resorted to the virtual mode of 

teaching, which was a challenge as this was a new pedagogy. 

Managing learning loss amongst children was a major concern, 

especially for community children, as they were engaged in 

household chores, taking care of livestock and other activities. 

Due to the lack of proper digital access, around 320 children 

from Khandawa, Kurru and Kathiya villages (25 kilometers from 

Raipur city) were not able to attend classes virtually, as most of 

them belonged to marginalised communities, and were living in 

extreme poverty. Several rounds of meetings were held with SHG 

(Self Help Group) leaders to address this problem. The possibility 

of buying a smartphone was not an option, as the families could not 

afford it. The idea of having a digital classroom found resonance 

with everyone, as all children would benefit from this in one go. 

The next challenge was, however, to look for a space big enough to 

accommodate children whilst respecting COVID-19 prevention 

protocols.

SHG members of these three communities approached the 

local ‘Panchayat’ officials to get permission to use community 

halls as digital classrooms. The ‘Panchayat’ officials not only 

granted permission for the same, but also ensured supply of 

electricity. The next challenge was to look for teaching staff. SHG 

members identified local youth, who had some teaching 

experience, and motivated them to teach children. The Family 

Strengthening programme ensured availability of projectors, 

internet connection and speakers. The selected teachers were 

oriented to develop age appropriate curriculum using various 

digital platforms. 

THE DIGITAL CLASSROOM INITIATIVE 

HAS GIVEN THESE CHILDREN THE WINGS 

TO FLY AND CHASE THEIR DREAMS!

Digital classes kicked off during the first week of November 

2020, covering approximately 259 children from all three villages, 

studying across classes VI to X. A monitoring committee compris-

ing of SHG representatives and caregivers was formed in all three 

communities. This was to ensure COVID-19 prevention proto-

cols, and smooth functioning of digital classrooms.

Children are, now, attending digital classes regularly and have 

registered for spoken English classes, besides other sessions, post 

their annual examinations. This initiative has given these children 

the wings to fly and chase their dreams!

EDUCATION
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Towards a better future, together
Himagauri Shinde*, Pune

H
IMAGAURI’S tale of grit and determination is an 

inspiration for many. Hailing from a family of five 

members, with her father being the only earning member, 

Himagauri left no stone unturned in carving out a path of success for 

herself. Through many upheavals which life brought up, Himagauri 

took things in her stride to take a road less travelled. 

After passing her class XII, the young girl was compelled to 

work as a housemaid to support her family. However, she harboured 

bigger dreams and aspirations. As luck would have had it, 

Himagauri got to know about the youth skilling programme offered 

by SOS Children’s Villages of India. She enrolled herself for a 

Diploma as a Dialysis Technician. After completion of her Diploma, 

Himagauri secured a job with Jupiter Hospital, Pune, at a salary of 

INR 18,000 per month. 

Himagauri was a frontline health care worker when the 

pandemic struck in 2020. Maharashtra was one of the worst affected 

States of India, but this did not dampen her spirit and she continued 

to work at the hospital.  

Talking about fulfilling her responsibilities despite many 

challenges, Himagauri says, “Helping people is my passion. During 

this time, when the entire world is grappling with the pandemic, 

more and more health care workers are needed. I will continue to 

work through this time, because this is my duty towards my 

community”. When Himagauri was asked if she was afraid of 

getting infected, pat came her reply, “I would rather work through 

this crisis and help my people in this fight than stay at home.”

With the development of our nation, there stands a growing need for skilled manpower and 

vocational training that ensures productive employment by preparing our youth, for the same, with 

efficacy. The demand for skilled professionals has increased significantly across domains. 

EMPOWERING THE YOUTH
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HELPING PEOPLE IS MY PASSION. DURING THIS 

TIME, WHEN THE ENTIRE WORLD IS GRAPPLING 

WITH THE PANDEMIC, MORE AND MORE HEALTH 

CARE WORKERS ARE NEEDED. I WILL CONTINUE 

TO WORK THROUGH THIS TIME, BECAUSE THIS IS 

MY DUTY TOWARDS MY COMMUNITY

Himagauri

�



INSTITUTION BUILDING
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Unity in diversity

SHGs come together to form 
a Village Organisation

RADITIONAL artisans were losing business owing to 

increasing competition, high input costs and reducing profits. In 

order to enable these families to revive their business, the 

Family Strengthening Programme (FSP) reviewed the situation and 

identified that availability of finance, and improved marketing 

strategies can bring them back on track. Village Organisations bring all 

SHGs under one umbrella to address social issues and access all 

Government programmes and services at the village level.

Five Self Help Groups or SHGs of the area came together to form a 

village organisation (VO) and submitted a proposal for financial 

assistance to the National Rural Livelihood Mission (NRLM). Funds to 

the tune of INR 350,000 were, subsequently, released by the NRLM. 

This enabled the artisans to purchase raw material at a low price. They 

also focussed on improving the quality of their products. 

The local ‘Sarpanch’ met with NRLM officials and VO 

representatives to chalk out the branding and marketing of the products. 

Land for construction of an exhibition room, within the cluster, was 

identified for display of ICE (Information, Education and 

Communication) materials, and similar, that highlighted the work done 

by artisans. The area for building the exhibition centre was approved 

under the MLA grant. It was also decided to promote the work of the 

artisans on Social Media platforms like Facebook, Instagram, etc. Few 

girls from Avadhnagar were identified by the FS programme for training 

in the fields of computer applications and social media. The joint efforts 

of all stakeholders have brought back a ray of hope in the lives of these 

artisans. They are now confident of taking their respective businesses to 

new heights of success.

The story, of how a Village Organisation at Avadhnagar beat all odds

to emerge a winner, is an inspiration for many.

T

VILLAGE ORGANISATIONS BRING ALL 

SHGs UNDER ONE UMBRELLA TO 

ADDRESS SOCIAL ISSUES AND ACCESS 

ALL GOVERNMENT PROGRAMMES AND 

SERVICES AT THE VILLAGE LEVEL
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AMRUDDINPUR, a cluster under the Nagar Nigam of 

Begusarai district in Bihar, has a total population of 11,000 

individuals, out of which 5,000 are females and 6,000 are 

males. People of the village depend on daily wages earned through 

agricultural labour, and livestock rearing for income generation. It is 

observed that during floods, around 80% of the families lose their 

livelihood, and face grave financial difficulties to meet their daily 

needs.

SOS Children’s Villages of India identified 207 of the poorest 

families from the village. The project that was implemented adopted 

a participatory approach towards interventions spread over a period 

of five years. These 207 families included 699 children. All 207 

families voluntarily joined 16 different Self  Help Groups or SHGs. 

Dhanwanti Self Help Group (SHG) was formed in 2013 with a 

clear aim of uplifting the socio-economic status of women. Thirteen 

women, who belonged to socially and economically backward 

communities, came together to work towards a common and shared 

goal – unified upliftment.

The members collectively decided to focus on livestock rearing 

for income generation. They all ventured into cow rearing, and 

associated themselves with ‘Sudha’ – a Bihar State Milk Co-

operative Federation – for selling milk at better rates, based on milk 

quality. The association with ‘Sudha’ ensured that marketing was 

not an issue. The members were trained on various aspects of milk 

Alleviating poverty
through collective effort

production, quality gauging and enhancing livestock management 

capacities. This was ensured by the Family Strengthening 

Programme (FS) of SOS Children’s Villages of India. 

LIVELIHOOD

The FS team ensured training and consistent updating about the 

development in the concerned area. The socio-economic condition 

of the families gradually started improving leading to a better quality 

of life. After receiving support for livelihood activities, SHG 

members started returning 100% of the support amount in equal 

instalments fixed at the time of giving IGA support. In 2018, when 

SOS Children’s Villages of India exited from the cluster, the group 

had a capital worth INR 266,388 and it was circulating this amount 

as need based loans among the members.

INCOME GENERATING INTERVENTIONS 

OF THE SELF HELP GROUPS, MENTORED 

BY SOS CHILDREN’S VILLAGES, 

GRADUALLY IMPROVED THE SOCIO-

ECONOMIC CONDITION OF FAMILIES, 

LEADING TO A BETTER QUALITY OF LIFE.



LIVELIHOOD
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Lakshmi, the changemaker

AKSHMI is a changemaker, a transformer! She has transformed not only her own 

life, but that of her community as well. She lives with her husband and four children in 

Kamruddinpur, Begusarai. Her husband worked as a door-to-door electrician. At the 

time of enrolment in the Family Strengthening Programme (FSP) in 2013, she did not have 

any source of income or livelihood. The family found it difficult to afford even three-square 

meals a day. 

During her initial days of enrolment, Lakshmi was shy and reserved. When a Self Help 

Group (SHG) was formed, she was not ready to take up any leadership role because of her 

lack of confidence. However, after counselling she started responding well to various 

capacity building and skill training initiatives organised under the aegis of the project.

Lakshmi was motivated to support her husband in his electrical work. SOS Children’s 

Villages of India’s Family Strengthening Programme supported her husband in scaling up 

the electrical shop. Income generation support to the tune of INR 20,000 was also provided 

to the family in 2014. This enabled the family to purchase a winding machine. Lakshmi 

learnt the nuances of electrical work and started helping her husband. Seeing the dedication 

and work commitment, the family was supported with another income generation support, to 

the tune of INR 17,170 in 2017. The family earnings rose to around INR 400 per day.

As a mother, she gives a lot of importance to educating her children and they are now 

doing well academically. Her relationship with the community is cordial since she is helpful 

in nature. Gradually, she started emerging as a leader in the locality. Many people in the 

community observed her, and were motivated with the hard work she had put in towards 

becoming economically self-sufficient. 

L

*Name changed to protect the privacy of the caregiver.

*

THE PROGRAMME INTERVENTION NOT ONLY ENABLED 

LAKSHMI’S FAMILY TO ENHANCE THEIR LIVELIHOOD BUT 

ALSO THEIR STANDARD OF LIVING



LIVELIHOOD
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Where there is a will, there is a way

EEKSHEETHA*, a caregiver from Karuvelankadai, Nagapattinam, has 

carved a path of success for herself and her family, thanks to sheer hard work 

and determination. Little did she know in the beginning that she is capable of 

doing so much to help her family financially.

Deeksheetha was enrolled in the community programme in January 2020. The 

family development plan was finalised by July 2020, in which Deeksheetha 

participated enthusiastically. 

Before enrolment in the Family Strengthening Programme, Deeksheetha worked as 

a daily wage labourer and was engaged in seasonal work. At the time of preparing the 

family development plan, it was noticed that there existed a good scope for her to sell 

‘Idli-Dosa’ batter, as no one else was doing this business. The caregiver was supported 

to purchase a wet grinder and refrigerator with a sum of INR 15,000. She started selling 

batter in her locality in March 2021, and is currently earning approx. INR 220 per day, 

which serves as motivation to increase her earnings, further on. 

D

*Name changed to protect the privacy of the caregiver.

It wasn’t easy for Deeksheetha to venture into this uncharted territory. She attended 

several training and capacity building sessions on child rights, child protection, gender 

sensitisation, SHG (Self Help Groups) bookkeeping, leadership, team building, etc. In 

addition, Deeksheetha is also an active member of Thazham Poo Women SHG. Her 

children were also supported in the domains of education, health and nutrition. They are 

now regularly attending tuition classes, encouraging them to study better and further. 

WITH A FINANCIAL SUPPORT OF INR 15,000, PROVIDED BY THE 

FAMILY STRENGTHENING PROGRAMME, DEEKSHEETHA STARTED 

SELLING ‘IDLI-DOSA’ BATTER, A VENTURE THAT IS HELPING HER 

CONTRIBUTE TO THE FAMILY’S INCOME AND A BETTER FUTURE.



SECURING GOVERNMENT SUPPORT
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Helping underprivileged families 
achieve their rights and a better future

OR MANY  years, the Yenadis have been living in isolation on 

the island of Sriharikota, off the Nellore district. Considering the 

vulnerability of the children, SOS Children’s Villages of India’s 

Family Strengthening Programme (FSP) started its activities in the 

Chindepalli tribal colony in 2016. Almost 90% of children used to drop 

out, post class V; child marriages and child labour were rampant; 

women of the community were involved in domestic work and 

supported their respective husbands in agricultural activities. No 

secondary livelihood options existed for families, often leading them to 

take loans from moneylenders.

In 2017, a fire led to the loss of many homes, including the house of 

Kamala*, one of the caregivers, who was also a part of the FSP. With the 

support of INR 15,000, her house was renovated. The same year, 

Nirmala’s* house, a caregiver living in the same location, burnt down to 

cinders because of the same cause: a short circuit. The frequent fires due 

to short circuits triggered the FSP team to think of long-term solutions. 

None of the families in the community had a legal electrical 

connection and families used to connect illegally to the main electricity 

line and this was the cause for frequent short circuits. Though the FSP 

team had contacted the electricity department for a legal electricity 

connection, none of these families had any basic documents like land 

ownership documents, ration cards, caste certificates, et cetera. FSP 

coworker, Prasanna, took this project as a challenge, and with the 

support of the tribal welfare department, she was able to secure the caste 

certificates for all concerned families. With the caste certificate, the FSP 

team could facilitate families to secure a temporary land document, 

being a tribal community. Both these documents helped the families to 

F

*Names changed to protect the privacy of caregivers.

get a ration card and an electricity connection; this was way back in 

2018. In addition, the basic documents made them eligible for many 

other Government schemes.

In 2019, when the Government announced housing plots for 

landless BPL families, the FSP team helped the families to apply for the 

scheme. In December 2020, the Government allotted 41 landless 

families with the support of the FSP team under the housing scheme of 

the Andhra Pradesh Government under the YSR Jagananna Illa Pattalu 

Scheme. Further, these families will be receiving support for construc-

tion of their respective houses in 2021. The scheme has been hailed as a 

move to make women self-reliant and empower them as the title deed is 

issued in their name. The determination of the FSP team to facilitate 

basic documents for these families has resulted in the community 

receiving legal electricity supply, ration support and 41 families 

receiving a land and home to call their own. 

THE INITIATIVE TO ISSUE LAND 

OWNERSHIP DEEDS TO WOMEN IS A 

WELCOMING MOVE, RESULTING IN 

IMPROVED STATUS, CONFIDENCE AND 

DECISION-MAKING CAPACITY OF WOMEN 



FAMILY STRENGTHENING PROGRAMME

AMILIES experiencing crises or extreme hardships may 

have difficulty caring adequately for their children, and 

this often can lead to child abandonment. The Family 

Strengthening Programme (FSP) is a preventive measure, 

whereby families belonging to the most vulnerable sections of 

society – those in extreme poverty, facing social discrimination 

A journey towards strengthening families

Youth Skilling &
Employability

Capacity 
Building

For entrepreneurship, 

good parenting, women 

and child rights, and 

governance

Livelihood 
Support

Form and strengthen 

caregiver’s Self Help 

Groups (SHGs), 

facilitate market and 

financial linkages, and 

support in setting up 

(individual and group) 

income generation 

enterprises

Essential 
Services

Direct support in areas 

of education, health 

and nutrition

Vocational training, 

computer skills and 

soft skills

Community 
Mobilisation

Federate Self Help 

Groups (SHGs), create 

Bal Panchayats for 

children to voice their 

concerns and promote 

child rights governance

and many other challenges – are strengthened to make ends 

meet, avoiding abandonment of children. 

FSP interventions range from providing essential services to 

children – education, health and nutrition; livelihoods for 

families; and capacity building of caregivers and children – to 

become sustainable, leading to self-reliance.

F

Feasibility
Study / PRA

LEAP

Family
Development 
Plan

Self Help 
Group 
formation & 
strengthening

Children 
collectives
through Bal 
Panchayats

Capacity 
building 
on various 
aspects

Income
enhancement
through skill
training
and IGA
support

Follow-up
and market 
linkage
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Impact of our Work:
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Programme Approach 

Project Cycle (spanning 5 years)

54,624
beneficiaries

40,516 14,108
direct

beneficiaries
indirect

beneficiaries

youth 
(above 18 years)

children 
(below 18 years)

25,011

1,456

primary
caregivers

14,049

2,399

11,709

siblings (below 
18 years)

secondary
caregivers

Self Help Groups
1,331

Youth Skilled
1,131

placed in jobs after skilling
973 Youth

in 260 Bal Panchayats
5,156 Children


